HERE, INNOVATION HAPPENS FAS

Thelnnovatrium (Innovation + Atrium) is an innovation development
community that combines private and public entities including leading
companies, universities, top faculty, students, and best in class growth and
innovation experts. Thennovatriumacts as an idea market, think tank, and
research lab for innovation projects. The focus is on growth through the
devel opment of innovation practic
generating results.

INSTITUTE OF INNOVATION

The mission of thelnnovatriumis to be to the business of innovation what the
Juilliard School is to music, bringing together master artists, teachers and
. —— W students in a
collaborative effort to
create new ideas, skills
and practices. The
Innovatriumintegrates
B the best of consulting
l and teaching into action
learning. Through these
8 activities, we seek to
g create a sustainable
interdisciplinary
innovation community of scholars and practitioners that can enhance the
development of new knowledge and methodology in applying innovation in
the business environment.

ACTION LEARNING...

Thelnnovatriumrepresents the future of business education. In the
Innovatrium, we use a 0See one, Do one,
much like the apprenticeship model used in the medical school. It involves
developing highly experienced innovation facilitators who learn first by
example, then by working on actual projects, and, lastly, by sharing their
knowledge with others, replicating the process.

OUR COMMUNITY

Ann Arbor anchors the high tech corridors that extend from Detroit e®4l
and M-1 4 , it i

Tt haen da dedstt eesds
Companyas a hot spot for

s known as

business startups. Ann
Arbor is also the home to
the University of Michigan,
the only university in
America to receive a top
ten rating in all 19 areas
judged by the Carnegie
Commission along with
having the largest
graduate school in the
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The Innovatrium Institute for Innovationis based
upon the cuttingedge principles of the Competing

Values Framework (CVF). The result of over 25 yeat:

of academic research and testing, the CVF is &
broadly applicable model that fosters successful
leadership, improves organizational effectiveness
and promotes value creation.

The premise of the CVF is that there are four basi
Tcompeting wvalues O within Setery O énterprises
Collaborate, Create, Compete and Control.
values compete in a very real sense for
corporationds | imited r
people). How leadership responds to the tension
created between these competing values will shape a
companyds cul ture, pr a8
ultimately, how they innovate and grow.
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Th(—‘f- Innovatrium is the ideal venue for leaders to
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establish new innovation practices, experiment, and
tackle specific project challenges, becoming more
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Innovation is mostly about connecting the dots and crossing
boundaries - Jeff DeGraff
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